One Day Workshop

Demand Planning – It’s Much More Than Forecasting!
March 10, 2001
Presented by:
Alan L. Milliken, CFPIM CSCP CPF
Business Process Education Manager

BASF Corporation

Effective Demand Planning is essential to business success.  As part of the move to Enterprise Resource Planning and in response to the changing global economy, firms are continuing to develop and improve their demand planning processes.  As processes and tools evolve, people must prepare themselves for the new age in Demand Planning.

This workshop will provide details of the Demand Planning process including:

· What is Demand Planning and what role does it play in supply chain management.

· Using Volume-Variance Analysis, Segmentation, ABC, etc. to develop product offering and planning strategies.

· Selecting the best forecasting technique and model based on historical data.

· Gathering and using inputs from key stakeholders in the process.

· Reaching a one-number consensus plan to drive all functions.

· Using exception management and performance metrics to improve performance.   

Participants will learn the Demand Planning process through hands-on participation, real-world case studies, and presentation of better practices.  The workshop will prepare participants to assess their firm’s Demand Planning process and contribute to improved performance. 
Presenter’s Background:
Alan Milliken is currently assigned to the Business Process Solutions Team at BASF.  He supports BASF’s global project to improve both demand and supply planning.  He served as a subject matter expert in the development of the Institute of Business Forecasting’s Certified Professional Forecaster (CPF) program and APICS’ Certified Supply Chain Professional (CSCP) program. He has over 15 years experience as a supply chain consultant and educator and over 20 years experience in manufacturing plant operations.  He holds an engineering degree from Auburn University and an MBA from Clemson University.  
Date:
Wednesday, March 10th, 2010

Time:
8:00am – 5:00pm

Place:
Rosedale Golf & Country Club, Bradenton
Price:
$199 Member   


$249 Non- Member


$20 discount each for 3+ company attendees

 
Price includes continental breakfast, lunch, and seminar materials

Register at reservation@apicsgulf.org or call Tina Jensen, CPIM at (941)746-2101 by Monday, March 8th.  No cancellations accepted after this date.  No shows will be invoiced.
